Template Letter for Oriel Fellows, Alumni, Staff and Students for UPP Supporters with Oriel Contacts - August 2026
Dear [insert name]
I am writing to you as a supporter of the Ultimate Picture Palace to ask for your help in securing its future. The UPP is a greatly loved community asset and one of the oldest independent cinemas in England.
Oriel College is its landlord. To remain commercially viable, the UPP needs to modernise the building.  Funders want to help, but because the cinema has a short lease, they are unable to do so. The UPP is now genuinely at risk.
For two years, the UPP team has been in private discussions with College Management to try and reach an agreement that would save the cinema. 
Oriel’s College Management are giving assurances to the College’s Governing Body that they have the best interests of the cinema at heart.  It is difficult for the UPP to have confidence in this. Over the past two years, the UPP  has put forward a number of proposals for a long term academic and cultural partnership with the College, which would bring great benefit to both parties. However,  College Management have not engaged with any of these proposals in a substantive way. 
Furthermore, the UPP has recently been told by College Management that they are a commercial business just like a shop on the high street.  They are more than a commercial enterprise; they are community cinema with historic significance, serving over 30,000 people a year.
I am deeply worried about the prospects for this wonderful cinema that means so much to the city of Oxford. I would be very grateful for any intervention you could make. 
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